2. QUALITY POLICY 

2.1. Stevens Rowsell & Company Ltd is dedicated and committed to a Quality Management System to control the manufacture and supply of precision sheet metal products to specific customer requirements. To achieve this objective the company recognises the importance and need to have planned effective management and business practices that work to a quality system that meet the criteria set out in ISO9001.

2.2. To compliment a structured management system it is the specific responsibility of the Managing Director to implement, organise and drive continual improvement and progression through the key areas of the business. 

· By recognising that both quality and service can be enhanced through carrying out regular planned maintenance on critical working assets to reduce down times and ensuring accurate production.

· By carrying out regular reviews on all aspects of Information Technology systems and by having a dedicated investment programme to ensure maintenance of operational integrity and efficiency. The benefits of which directly improve our ability to consistently deliver excellent customer service and develop our management systems. 

· By fulfilling a comprehensive staff training and development programme designed to increase technical competency, capability, motivation and personal interest. This maximises our standards of workmanship, broadens the knowledge base of personnel throughout all disciplines of the organisation and enhances productivity, adherence to systems and ultimately conscientious quality.

· By setting and regularly reviewing financial and operational objectives to ensure that the business is performing and delivering the standards of quality and service expected from our customers.

· By managing production scheduling, resource planning and active communication we better focus our manufacturing efforts towards on-time customer deliveries, high end quality product and customer satisfaction. 

2.3. All the procedures referenced in the quality manual and detailed in the operating procedures have been approved by the undersigned and it is the express responsibility of the Managing Director to ensure that all Stevens Rowsell & Company Ltd personnel are aware of, and work to the quality policy and operating procedures.

